
The Crucial Role of 
OSPOs in Shaping a More 
Sustainable Capitalism

Stefano Pampaloni  

Bolzano - 08/11/2024





MSCI All Country World (MSCI ACWI)  
It is an international equity index that tracks the stock performance of 23 developed countries and 24 emerging market countries.

The Big Picture

• Technology Dominance: In 2024, tech giants 
(Apple, Microsoft, Nvidia, Alphabet, Amazon, 
Meta, and Tesla) dominate the list, holding 
high percentages in the MSCI ACWI. 

• Energy and Industrial Shift: In 2009, the list 
had a stronger representation of energy 
(Exxon, Gazprom, BP) and industrial (GE) 
companies, along with a notable presence of 
Chinese state-owned enterprises.



• The Magnificent Seven: Apple, Nvidia, 
Microsoft, Alphabet, Amazon, Meta, and Tesla 

• Technology Dominance: Since 2015, the 
combined share of these companies has 
grown significantly, with some fluctuations 
around 2020-2021,

https://www.reuters.com/data/magnificent-seven-monitor-2024-10-30/
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• Technology Dominance: The dominance of 
the Magnificent Seven underscores the 
strength of tech and innovation-driven 
companies in the current market, as they 
capture a more substantial share of market 
gains compared to other sectors.

https://www.reuters.com/data/magnificent-seven-monitor-2024-10-30/
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The Threats
• Support for Free Speech: Many big tech 

companies proclaim themselves as supporters of 
free expression and democratic participation. 
However, they often face criticism over content 
moderation and for enabling the spread of 
misinformation and hate speech. 

• Resistance to Regulation: Big tech companies 
often resist restrictive regulations, arguing that 
excessive oversight would stifle innovation. For 
example, companies like Apple, Google, and 
Amazon have criticized antitrust proposals that 
would limit their ability to acquire new 
companies or expand their activities.
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The Solution

SuperOSPO



Something Helpful

• OpenSource can be seen as a participatory 
development model that promotes a more 
sustainable form of capitalism. By making 
software and innovations freely accessible, 
open source encourages collaboration, 
transparency, and community-driven 
improvements, reducing dependency on 
monopolistic corporations



What are OSPOs?

• Definition: An Open Source Program Office 
(OSPO) is a team or department within an 
organization dedicated to managing and 
strategizing open source initiatives. 

• Primary Objective: Coordinate the use, 
contribution, and release of open source 
software.



The Role of OSPOs

• Policy Management: Establish guidelines for 
using and contributing to open source. 

• Legal Compliance and Security: Ensure 
adherence to licenses and mitigate security 
risks. 

• Training and Awareness: Educate employees 
on the importance and practices of open 
source. 

• Community Interface: Manage relationships 
with external open source communities.



Higher-level Role

• Open Innovation: OSPOs could play an 
active role in the open innovation enterprise 
process by fostering collaboration, ensuring 
governance, and strategically aligning open 
source contributions to drive technological 
advancement and business value. 

• SDG’s: OSPOs can contribute to achieving the 
Sustainable Development Goals (SDGs) by 
leveraging open source solutions to promote 
inclusivity, innovation, and sustainability 
within organizations.



OSPOs for Open Innovation

• Facilitating Collaboration: Promote 
partnerships with other companies and 
communities. 

• Accelerating Development: Reduce 
development time by reusing open source 
code. 

• Access to Cutting-Edge Technologies: 
Leverage the latest innovations available in 
the open source community. 

• Promoting an Open Culture: Encourage 
transparency and sharing within the 
organization.



OSPOs for SDG’s

https://www.linuxfoundation.org/research/open-source-sustainability



OSPOs for SDG’s



Cultural challenge



Cultural challenge

okay, let's go spread the Open source 
culture to try to build a more equitable and 
balanced capitalism, leveraging OSPOs as 
an incubator and promoter of these ideas

That’s all


