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the ugly duck…



Software
Architecture

We need 
that duck!







Friendly to whom?



The requirement was 
clear that the “system 

interface should be 
user friendly”!



The requirement was 
clear that the “system 

interface should be 
user friendly”!

But it looks very 
friendly to me…



Lesson 1

Define testable 
requirements that do not 
require any subjective 
interpretation.



Covering Everything



Here is the requirement: 
“a password should 

protect all the 
entrances”



Here is the requirement: 
“a password should 

protect all the 
entrances”

Not this one!

After implementation…



Lesson 2

Define to which part of 
the system a given 
requirement applies.



The Old Post-it



It's nice to find another 
NFR in the backlog! I 

hope we can be 
implemented together in 

the next sprint!



It's nice to find another 
NFR in the backlog! I 

hope we can be 
implemented together in 

the next sprint!

I would not count on 
that… I have been here 

since the beginning of the 
project, and for the client, 

we have no priority. 



Lesson 3

Consider including tasks 
related to quality 
attributes in the plan of 
every iteration.



Precious Requirements







Lesson 4

Consider the costs and 
trade-offs between 
quality attributes when 
defining requirements.



Sacred Number







Lesson 5

Create a feedback cycle 
where developers can 
challenge requirements to 
understand where they 
came from.



Most Popular Method







Lesson 6

Do not wait for a user or 
client manifestation to 
define and test 
requirements about quality 
attributes.



General Storage







Lesson 7

Threat each type of quality 
attribute in the most 
suitable way for it.



Rupestrian Requirement







Lesson 8

Quality attribute 
requirements also change 
and should be frequently 
reviewed.



“Change is 
inevitable. 
Growth is 
optional.”

John C. Maxwell
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