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RIOS — Rete Italiana Open Source 0352 I}

A network of companies created to promote
high-level professional services and Open

Source products. RIOS represents a point of RIOS . RETE ITALIANA
reference in Italy for anyone wishing to exploit OPEN SOURCE

the benefits of Open Source with the security,

stability, support, and guarantee of enterprise-
level solutions.
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Free & Open Source Software (FOSS) osPo I5)

Freedom + Opportunities
Everywhere, unavoidable, fuels innovation : FOSS is the bedrock of all modermn and

successful initiatives.

The freedom to use, modify, execute and share software brings tremendous opportunities

+ Obligations
FOSS also comes with legal obligations, IP restrictions.

Making the most out of FOSS requires deep knowledge of the ecosystems and a clear
strategy.
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Open Source Program Office (OSPO) osPO [

FOSS is now part of most organizations' software supply chain

OSPOs are structures that organize and promote good use of FOSS inside an organization
Most companies are only starting to realize they need an OSPO

... do not know where to start, where to go, or get lost along the way!

=> Introducing the Good Governance Initiative & OSPO Alliance
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The Good Governance Initiative (GGI)  © 3P Olm

The GGI Handbook
= A Framework to create a full blown OSPO

The Resource Center
- Collect existing relevant material to address all open source challenges

OSPO Alliance & OnRamp Meetings
- Aspace to share and promote OSPOs, and good implementation of the GGl.
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GGI Framework - Goals

Proposes a path to a successful OSPO, with a proven method and practical guidance:

o Lists 25 Activities, from Software Composition Analysis and development best
practices, to training, HR and executives' education.

o Activities are organized into Goals, from discovery to engagement and strategy.

Usage Goal Trust Goal Culture Goal Engagement Goal Strategy Goal

& 3 0 A
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GGl Methodology - Five Goals

Breaking down the OSPO obijectives into 5 goals

@?? Usage Goal : Basic Skills in Using Open Source Software
Iﬂ?ﬁ Trust Goal : Secure and Appropriate Usage of Open Source Software
SEN Culture Goal : Belonging to the Open Source Community at Large

Engagement Goal : Engaging with the OSS Ecosystem

Strategy Goal : Open Source as a Corporate Strategy
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GGl Framework - Activities

v s | +

e Activities have the following structure:

o Description ore
O O p pO rtU n Ity ASSGSS m e nt Belong to the open source community

o Progress Assessment

o Recommendations

o Tools & Resources

e Activities are meant as templates, and need rotony Cpen source development best
to be translated to the local context through Do e

Scorecards, which enable full adaptation.

Contribute to open source projects

OSPO Alliance | @OSPOAlIlliance | ospo-alliance.org License: CC-BY 4.0




GGl Methodology - Scorecards

OSPO

Scorecards
To describe and assess how each activity is
implemented in a company.

Two flavours:
Full detailed document

Light version, integrated to the GGI Board
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[OW2 055 Good Gavermance it |

THE GOOD EXAMPLE COMPANY

[ customized Activity Scorecard |

[Goal / Activity Culwre1 |

Promote open source development best practices

[Lastupdate 07728721

Customized Description Scope of what has to be done

Actively promoting and implementing OSS best practices
within the company.

*  For THE GOOD EXAMPLE COMPANY promoting open
source development best practices means ensuring
best practices in team Alpha first.

We can start by trying to adopt open source best
practices from OW2 MRL OMM Form

We can also start by concentrating on Documentation
for Developers, third-party contributors

Opportunity Assessment Why is this activity relevant

*  We claim to be developing open source software but
lack excellence in how to make the project properly
open. As a result our open source software attracts no
downloads nor third party contributors

Particular needs on Documentation and Licenses@

It doesn't make it easy to promote the project on the
open source scene.

Once we have done the job with team Alpha it wil
serve as an example for the rest of the IT department.

Obijectives What we aim to achieve in this
iteration

Tooks Technologies,

used in the Activity

*  Implement state-of-art Licenses .
and Documentation first in our
project AAA.

«  Improve our score on OW2 OMM

files

We will work with REUSE in a .
first stage to add licenses on all

Check GitHub guidance at >
“Insights" > “Community”

Check the Eclipse XXX project for
example as a benchmark.

tools and products | Operational Notes Approach, method to

progress in the Activity
Proceed with internal training of
Team AAA using existing
expertise

Regular updates at weekly
meetings

Key Result How we will measure success in this iteration Progress Score  [Personal Assessment
1 Allproject AAA files have proper licenses. 70% 9 |Weare aimost done here
2. Documentation is restructured and completed 30% 5 Progressing but slow
3. Information on how to contribute to the project is 50% 5 [Wenow have aclear way to
clearly formulated and displayed complete this
4. We improve the MRL score 0% 0
475

Timeline Start£nd dates, Milestones

+  Tobe completed by end .
December 2021

Efforts Time and material budget

% Day per week over the next .
three months

Assignees Who partidpates? Leads?

XXto prepare internal
presentation

Issues Difficulties, uncertainties, madblocks, points of
attention, Dependencies

*  This Activity depends on significant progress made on
Adtivity XX

Status How the Activity is doing

+  Asof [DATE] the Activity is on hold, waiting for Activity
XX

Overall Progress Rating

50%

Notes

Need to check progress on Activity XX 50 asto unlock progress on this Activity.

WM. SFSC

T

Scorecard

v Click to expand

Customized description

Scope of what has to be done.

Opportunity assessment

Why is this activity relevant?

Objectives

What we aim to achieve in this iteration.

Tools

Technologies, tools and products used in the Activity.

Operational Notes

Approach, method to progress in the Activity
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GGl Handbook

The GGI Handbook comes as a Website and Book
2&Rem poot wemes oo 661 Aescrces

e |
Good Governance Initiative

The Good G e Initiative

Under the CC-BY licence 4.0.
- Hard copies are available for purchase

- Translated into German, ltalian and being translated into
French, Portuguese and Spanish

- Openly developed on Git repositories

Licencing
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https://www.lulu.com/en/en/shop/-ow2-the-good-governance-initiative-participants/open-source-good-governance-handbook/paperback/product-67vmky.html?page=1&pageSize=4

GGl — Translations Principles & Tools ~ ©3POm

Translated using Weblate (https://hosted.weblate.org/projects/ospo-zone-ggi/)
Alibre (GNU GPLv3) translation software

Free service hosting for open source projects

Used for 2,500+ libre software projects and companies in over 165 countries (eg. Debian
Handbook, LibreOffice, OpenSuse, F-Droid)

Allows anyone to suggest new translations
Linked with GitLab repository

Easy to interface through local Bash scripts
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GGl —Translations Principles & Tools OSPO[g

GGl Handbook Project on Weblate web site Languages and progression of translated text

Q) Hosted Weblate  Dashboard  Projects~  Languages~  Checks ~ (Q) Hosted Weblate  Dashboard Projects v  Languages ~  Checks ~

ospo-zone-ggi 0spo-zone-ggi
Languages Info Search Insights ~ Files ~ Components Info Search Insights ~ Files ~
Component Translated Unfinished Language Translated Unfinished Unfinishec
-i i 0,
G 10-introduction 63% 108 / English g v
- 0
ta 20_organisation 61% 74 . German 93% 74
/7
40_methodolo 58% 111
fa - &Y ° . Italian 1% 1,212
/
3 51_0_usage 60% 2
Q s  Portuguese 38% 759
/
51_activity_17 43% 150
(a / Spanish 17% 1,007
r\Q 51_activity_18 44% 128
r‘q 51_activity_19 41% 117 Weblate 4.14.1  About'

OPEN SOURCE
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GGI - My GGl Board

A GitLab Board to kick-start GGl Implementation

Simple setup : What you get :
1) Fork repository 1) Aspace to track the implementation of the Activities
2) Create APl token 2) One Issue /Activity with Role, Status and Goal labels
3) Add itin CI/CD variable 3) AGitLab Board to organise Activities
4) Initial run of pipeline 4) A Web Dashboard to track and share your progression
5) Anightly Pipeline to refresh the Dashboard
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GGl v1.1 - Translations

(Q) Hosted Weblate  Dashboard  Projects ~  Languages ~  Checks ~

Translations of the Handbook are available!

0spo-zone-ggi

¢ We are USIng Weblate (an OSS prOJeCt) to Components Info Search Insights ~ Files ~
crowdsource the translations.

Language Translated Unfinished Unfinishec
e German and French versions already ,  Englishge v
available, with others on their way: L, Geman . y
Portuguese, Spanish, Italian. , N
/ Italian 1% 1,212
o And more to Come' > Portuguese 38Y% 759
/ Spanish 17% 1,007

Weblate 4.14.1  About'

OSPO Alliance | @OSPOAlIlliance | ospo-alliance.org License: CC-BY 4.0



GGI - My GGl Board

GitLab Board with Activities

owea
M My Ggi Board Demo
@ Project information
B Repository
O lssues

List

Boards

n
4
D

@
a
@

[a

<]

:

Service Desk
Milestones

Merge requests

cien

Security & Compliance
Deployments

Packages and registries
Infrastructure

Monitor

Analytics

Settings

Issue Boards

GG Activities/Go... v

. os |+

Inventory of open source skills and resources
Open source competency growth

[+]

Open source supervision

Open source enterprise software

a

Manage open source skills and resources

Qs
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Manage key indicators

- Os

Promote open source development best prac-

Contribute to open source projects

Qa2
Belong to the open source community
o«

HR perspective

g

Upstream first

Engage with open source projects.
Support open source communities
Publicly assert use of open source
o

Engage with open source vendors

a

Open source procurement policy

0

Ds

+

8- D1 Ny =B

v Ds +|®

Setup a strategy for corporate open source
governance

C-Level awareness

0«

Open source and digital soverelgnty

O+

Open source enabling innovation

o

Open source enabling digital transformation

OSPO

Dashboard website

= My Good Governance Initiative

My Dashboard

General progress

es not_started
in_progress
« 0 activities done

Goals

WM. SFSCON . IT

@)
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GGl v1.1 - Deployment

e Easy to deploy: 10mn setup on any GitLab instance.

e Provides complete access to all GGI features: activities,
boards, and a customized dashboard to track and share

progress.

W riysu nnunnauus
[A Repository
¥ Issues
List
Boards
Service Desk
Milestones
§2 Merge requests
& cico
Q) Security & Compliance

@ Deployments

8 Packages and registries

% Infrastructure
G2 Monitor
Ix  Analytics

@ Settings

GGl Activities/Go... v

v Ds |+ | @

Inventory of open source skills and resources

Q:

Open source competency growth

Q2

Open source supervision

[ EX

Open source enterprise software

Manage legal compliance

O =6

Manage software vulnerabilities

Qs+

software

Q#s

Manage key indicators

Ds | + @ v

Promote open s
tices

s

Contribute to of

Q2

Belong to the o}

Q3

HR perspective

= My Good Governance Initiative Dashboard My Board

My Dashboard

General progress
Activities: ted M-

* 24 activities not_started ﬂ
« 1 activities in_progress
* 0 activities done

Goals

License: CC-BY 4.0
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The OSPO Alliance

e Launched in 2021 by European nonprofit organizations to promote an approach to excellence in open
source software management.

e Governed by open source principles: open, collaborative, meritocratic. Everybody is welcome, and we
respect members privacy (no collection of details, no spamming).

e Provides:
o  The OSPO Alliance website and community mailing list.
o  The OSPO OnRamp monthly webinars.

o The Good Govemance Initiative and its associated resources.

e Yearly releases: v1.0 (Nov 2021), v1.1 (Nov 2022)

OSPO Alliance | @OSPOAlIlliance | ospo-alliance.org License: CC-BY 4.0



The OSPO Alliance in a few words: Founders

ECLIPSE ol (ofe) 2z W

e A vendor-neutral space, founded by NG / ==
European nonprofit organizations.

e Participation is open to all. Supporters

e Low barrier: | amapeus. BOSCH  Ldacweame  WHuawe
No fees, no commitment.
Just a statement of support. B Microsoft @ RedHat w IHALES

Our members include organizations of all qwsuse  wiproh i

sizes & types: SMEs and large companies,
academics, administrations.

f 3
Bitergi_a Castalia ) Solutions inno

OSPO Alliance | @OSPOAlIlliance | ospo-alliance.org
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OSPO Alliance & OnRamp meetings OSPO[g

The OSPO Alliance : Action & Collaboration
Organisations join(Y the OSPO Alliance to exchange and learm about the basics on how to set up an

OSPO and get started into open source.
OnRamp meetings: 90 minutes, every 3 Friday of the month, 10:30 to 12:00
Two moments :

Presentations to share experiences, lessons learned
—recorded sessions

Openly share and discuss challenges, problems or other topics around
establishing Open Source in your organisation
— Chatham House Rules, not recorded.

(1) Only a signature of a statement of support required
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https://ospo.zone/onramp/

More info - Contact us - Get involved OSPO[g

OSPO Alliance & OnRamp meetings
Visit the OSPO Alliance page : hitps://ospo.zone/contribute/

Subscribe to mailing list: hitps:/accounts.eclipse.org/mailing-list/ospo.zone

Good Governance Initiative
Visit main page: https:/Awww.ow2.orghiew/OSS Governance/

Subscribe to dedicated mailing list: https:/mail.ow2.org/wws/info/ossgovernance

Visit the GitLab GGl project: hitps:/gitlab.ow2.org/ggi/gai
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GGl - Contributing

We are open!
All of our work is public and accessible, and we welcome contributions.

e OSPO Alliance website: https://ospo-alliance.org

e GGl Workplace: https://qgitlab.ow2.org/gqgi/qqgi

e Mailing lists:

o OSPO Alliance: ospo.zone@eclipse.org

o GGI: ossgovernance@ow?2.org

e Contributing guide: https://qgitlab.ow2.org/ggi/gqgi/-/blob/main/ CONTRIBUTING.md

OSPO Alliance | @OSPOAlIlliance | ospo-alliance.org License: CC-BY 4.0
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GGl Features & Roadmap

The GGl Handbook has received an enthusiastic reception.

e |t has already been deployed at various organizations (corps, administrations).

e Feedback is great. We want to continue improving its content and dissemination.
Possible next steps for the roadmap:

e Improving and enriching the handbook with more, and better content.

e More translations, Better deployment on multiple platforms.

e Lack of measurement:

o Integration of metrics to better track progress and success!
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